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1.egal Notice

The Town of Harrietstown Housing Authority, in compliance with Section 511 of the Quality
Housing and Work Responsibility Act, has developed paperwork related to its Five-Year Plan for
the Fiscal Year beginning January 1, 2015 and continuing through to December 31, 2019. Itis
available for review at the Authority’s office located at 14 Kiwassa Road, Saranac Lake, NY,
and on its website, www.harrietstownha.org. Office hours are Monday — Friday, 9:00am-
11:30am and 1:00pm-3:00pm. In addition, a public hearing will be held on October 15, 2014 at
the Harrietstown Housing Authority’s office at 4:30pm.

Published August 29, 2014
Adirondack Daily Enterprise

Five-Year Plan (FY2015-FY2019) Page |
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Acronyms

ACOP Admissions and Continued Occupancy Plan
ACS American Community Survey

Admin Plan  Administrative Plan

ECM Energy Conservation Measure

FY Fiscal Year

EYE Fiscal Year Ending

GPNA Green Physical Needs Assessment

HCV Housing Choice Voucher

HHA Harrietstown Housing Authority

HUD Housing and Urban Development (the US Department of)
PHAS Public Housing Assessment System

us United States

VAWA Violence Against Women Act
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PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

10 PHA Information
PHA Name: _Harrictstown PHA Code: __NYO087
PHA Type:  [(F Small [ High Performing [7] standard 1 MOV (Section 8
PHA Fiscal Year Beginning: (MM/YYYY): _01/20135

2.6 Inventory (bascd on ACC units at ime of FY beginning in 1.0 above)

Number of PH units; 113 Number of HCV units: _133 vouchers

3.0 Submission Type
[ 5-Year and Annual Pian [J Annual Plan Only B4 5-Year Plan Only

4.0 PHA Consortia [ PHA Consortia: (Check box if submitting 4 joint Plan and compiele tabic below.)

PHA p (s) Included in 1 p Not in No. of Units in Fach
ottt LY A A rogram{s} included in the rograms Not in the Program
Participating PHAs Code Consortia Consorlia & =

PH HCV
PHA I:
PHA 2:
PHA 3

5.0 S-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHAs Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

Please see attached.

52 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Inchede a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Please see atiached.
PHA Plan Update
6.0 .
(a} ldentify alf PIHA Pian clements that have been revised by the PHA since its last Annual Pian submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
clements, sce Scction 6.0 of the instructions.
Please see attached.
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
70 | Programs, and Project-based Vouchers. lnclude statements related to these programs as applicable.
Not applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

Capital Fund Program Annual Statement/Performance and Evaluation Report, As part of the PHA 5-Year and Anmual Plan, annually
complete and submit the Capital Fund Program Annnal Statement/Performance and Evalvation Reporr, form HUD-30075.1, for each current and

8.1 open CFP grant and CFFP financing.

Please see attached.

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capiral Fund

Program Five-Year Action Plan, formi HUD-50075 .2, and subsequent annual updates (on a rolling basis, ¢.g., drop current year, and add latest year
8.2 for a five year period). Large capital items must be included in the Five-Year Action Plan.

Please see attached.

8.3 Capital Fund Financing Program (CFFP).

' [J Check if the PHA proposes to use any portion of its Capital Fund Program {CFPYReplacement Housing Factor (RHI) 10 repay debt incurred to
finance capital improvements,

Page | of 2 form HUD-50075 (4/2008)

=



Housing Needs. Based on information provided by e applicable Consolidated Plas, information provided by 1HUD, and other generaily available
data, make a reasonable effort (o identify the housing needs of the low-income, very Jow-income, and extremely tow-income famitics who reside in

9.0
the jurisdiction served by the PHA, including clderly familics, familics with disabilitics, and houscholds of various races and ethnic groups, and
other famities who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quatity, accessibility, size of units, and location.
Please see attached.
Strategy for Addressing Housing Needs. Provide a brief description of the PHAs strategy for addressing the housing needs of families in the
9.1 Jurisdiction and on the waiting list in the upcoming year. Note: Smali, Scetion 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan,
Please sce attached.
Additional Information. Describe the fotfowing, as well as any additional information HUD has requested.
{a} Progress in Meeting Mission and Goals, Provide a brief stalement of the PHIA S progress in meeting the mission and goals described in the 5-
16.0 Year Plan.
Please see attached.
(b} Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment™ and “substantial
deviation/modt{ication™
Please see attached.
110 | Required Submission for HUD Field Office Review.  In addition 1o the PHA Plan template (HUD-50075), PHAs must submit the following

documents, ltems (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. items (h) through (i) must be attached electronically with the PIHA Plan. Note: Faxed copies of these documents will not be aceepted
by the Field Office.

Please see attached for these documents.

{a) Form HOD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights}

(b) Form HUD-50070, Certification for a Drug-Free Workplace (P1As receiving CFP grants only)

(©) Form HUD-30071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL., Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Labbying Activities Continuation Sheet (PHAS receiving CFP grants only)

{} Resident Advisory Board (RAB) comments. Convments received from the RAB must be submitted by the PHA as an attackment 1o the PHA
Plan. PHAs must also include a narrative deseribing their analysis of the recommendations and the decisions made on these recommendations.

(2} Challenged Elements

(hy Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i} Form HUD-50075.2, Capita! Fund Program Five-Year Action Plan (PHAs receiving CFP grants only}

Page 2 of 2 form HUD-50075 {4/2008)




Harrietstown Housing Authority (NY087)

Mission Statement (5.1)

The mission of the Harrietstown Housing Authority (HHA) is to provide its public housing and
tenant-based assistance program residents clean, safe, and affordable housing in a non-
discriminatory manner.

Goals and Objectives (5.2)

Goal: Improve quality of residents’ lives.
Objective: Promote self-sufficiency and asset development of assisted households.
Objective: Continue to explore and, when practicable, implement opportunities to better
enable aging-in-place.
Objective: Maintain and strengthen professional and productive partnerships with
appropriate community agencies.

Goal: Maintain and strengthen the Housing Authority’s fiscal position.
Objective: Develop a diverse and sustainable revenue stream.
Objective: Obtain highest financial score, i.e., 25, under PHAS.

Goal: Maintain and strengthen properties’ physical condition.
Objective: Meet the Housing Authority’s capital needs.
Qbjective: Develop a five-year physical needs assessment and energy audit with a focus on
conservation and energy efficiency.
Objective: Improve quality of assisted housing.
Objective: Obtain a physical score of 35 or higher under PHAS.

Goal: Maximize administrative/management effectiveness and efficiency.
Objective: Meet the Housing Authority’s operating needs.
Objective: ldentify and pursue a blend of affordable housing that is beneficial to the assisted
families, the community, and the Housing Authority.
Qbjective: Expand the supply of affordable housing.
Objective: Develop staffing plan.
QObjective: Obtain highest management score, i.e., 25, under PHAS.

Five-Year Plan (FY2015-FY2019) Page 7



Harrietstown Housing Authority (NY087)

PHA Plan Updates (6.0)

This section identifies revisions made since the last Five-Year Plan submission.

v' Eligibility, Selection and Admission Policies, including Deconcentration and Wait List
Procedures.
The Housing Authority’s Admissions and Continued Occupancy Plan (ACOP) for public
housing and Administrative Plan (Admin Plan) for the Housing Choice Voucher (HCV)
Program set forth the policies in this area.

A review of the Housing Authority’s minutes indicates that, in the time since the Housing
Authority’s prior five-year plan submission, few revisions have been made to this Plan

Element.

I. Inits 2011 Annual Plan, the Housing Authority states it will fingerprint all adult
applicants and undertake a criminal background check. The fingerprinting was done for a
few months but then stopped for cost and other reasons. Currently, it is not policy.

2. In 2011, in its Admin Plan, the Housing Authority established a preference for veterans.

v' Financial Resources
In 2012, the Housing Authority began to derive revenue from its partnership with the
Adirondack Housing Development Corp. (AHDC), an affiliated not-for-profit organization.
The AHDC contracts with the Housing Authority for staff to manage a 12-unit Low Income
Housing Tax Credit development in the Village of Saranac Lake.

It is anticipated this partnership will continue. These funds help the Housing Authority
maintain operations.

v" Rent Determination
The Housing Authority’s Admissions and Continued Occupancy Plan (ACOP) for public
housing and Administrative Plan (Admin Plan) for the Housing Choice Voucher (HCV)
Program set forth the policies in this area.

No changes have been made.

V' Operation and Management
In 2010, the Housing Authority implemented a no smoking policy in its public housing
developments. As of January 1, 2010, in its NY087-1 development, the Lake Flower
Apartments, smoking is permitted only in designated outdoor areas. In its NY087-2

Page 8 Five-Year Plan (FY2015-FY2019)



Harvietstown Housing Authority (NY087)

development, the Algonquin Apartments, smoking is permitted only outdoors. The purpose
of the new policy is to minimize second hand smoke, reduce risk of fire, eliminate smoking-
related damage to units, and reduce the work involved in turning over units inhabited by
smokers.

v Grievance Procedures
The Housing Authority’s Admissions and Continued Occupancy Plan (ACOP) for public
housing and Administrative Plan (Admin Plan) for the Housing Choice Voucher (HCV)
Program set forth the policies in this area.

No changes have been made.

v' Designated Housing for Elderly and Disabled Families
There have been no changes; and, no changes are planned.

v Community Service and Self-Sufficiency
In July of 2010, the Housing Authority adopted the Resident Education Support Policy.

The policy’s intent is to assist public housing residents and Housing Choice Voucher (HCV)
participants achieve a college degree by providing, on a conditional basis, refurbished
computers. The number of computers provided annually is at the discretion of the Executive
Director and depends on the Housing Authority’s fiscal health and the availability of
community partners.

Eligible recipients include those enrolled, in the current or next semester, in a program at an
accredited college and having a designated career path. Eligible receipients will be provided
with a refurbished notebook/computer. This notebook will remain the property of the
Housing Authority until documentation verifying sucessful completion of course work for
one school year is provided. Upon the provision of such documentation, the notebook’s
ownership transfers to the recipient.

v’ Safety and Crime Prevention
No changes have been made. Though, in June of 2014, the Housing Authority applied for
HUD Emergency Safety and Security Grant money to repair a voice intercom system,
upgrade and install interior and exterior cameras at both projects, and upgrade and install
exterior lighting at the NY087-2 project, the Algonquin Apartments. The Housing Authority
awaits a decision.

Five-Year Plan (FY2013-FY2019) Page 9



Harrietsiown Housing Authority (NY087)

v' Pets
The Housing Authority’s Admissions and Continued Occupancy Plan (ACOP) for public

housing sets forth the policies in this arca.

No changes have been made.

v' Civil Rights Certification
The Housing Authority complies with Civil Rights.

v' Fiscal Year Audit
Not applicable.

v' Asset Management
No changes have been made.

v' Violence Against Women Act (VAWA)
The Housing Authority has not made any changes independent of those made by the

government.

Availability of Five-Year Plan (6.0}

The Housing Authority’s Five-Year Annual Plan is available at the Housing Authority’s office at
14 Kiwassa Road in Saranac Lake. It can also be viewed on the Housing Authority’s website,
www. harrietstownha.org,

Other Federal Programs (7.0)

The HHA has no involvement with any of the following programs at this time: Hope VI, Mixed
Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, or Project-based Vouchers.

Page 10 Five-Year Plan (FY2015-FY2019)
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Capital Improvements (8.0}
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Harrietstown Housing Authority (NY087)

Capital Fund Finance Program (8.3)

The HHA has no debt and does not participate in the Capital Fund Finance Program.

Housing Needs (9.0)

While the HHAs jurisdiction is the Town of Harrietstown, a portion of the Town is within the
Village of Saranac Lake. As there is no Consolidated Plan for the Town of Harrietstown or the
Village of Saranac Lake, census data, studies, and the experiences of those familiar with local
housing 1ssues form the basis of this response. Unless noted otherwise, data for the Town are
used.

The Town of Harrietstown is 213.6 square miles in area. The majority of year-round residents
live in the Village of Saranac Lake portion of the Town or in the hamlet of Lake Clear. For
those living in the Village, most needs can be met by a provider within one mile. Self-powered
modes of travel, public transportation, and taxi are options. Further, social service agencies are
available to assist.

The 2008-2012 American Community Survey (ACS) 5-Year Estimates from the US Census
Bureau estimate 3,830 housing units in the Town of Harrietstown. Of these, 2,273 or 59.3% are
single-family dwellings. The second most common type of housing is that having five to nine
units. There are 430 housing units, constituting 11.2% of all housing units, in this category.
Housing units in buildings having three or four, and two units follow in order of descending
frequency with 350 (9.1%) and 300 (7.8%), respectively. This distribution may be attributable to
this area’s history as a late-nineteenth century and early- to mid-twentieth century destination for
those suffering from tuberculosis. Thousands flocked here to “take the cure,” which, in part,
involved spending long periods of time in the Adirondack air. Dwellings capable of housing
numerous patients and providing access to the air via porches were constructed. Today, many of
these buiidings house apartments.

The age of local housing is a function of the history. The 2008-2012 ACS reports 2,146 (56.0%)
of all housing units were built in or before 1939. Put another way, more than half of all housing
units in the Town are 75 years or older. In New York State, 33.6% of all housing units were
constructed in or before 1939. Only 265 housing units, representing 6.9% of all housing units,
have been built in the last twenty-five years. In New York State, 12.4% of all housing units have
been built in the last twenty-five years.

Of the estimated 3,830 housing units in the Town of Harrietstown, the 2008-2012 ACS reports
2,720 (71.0%) are occupied and 1,110 (29.0%) are vacant. Looking deeper, the homeowner
vacancy rate is 8.3% and the rental vacancy rate is 16.5%. These figures are markedly higher
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than those presented in the 2010 US Census. The 2010 US Census reports 895 vacant housing
units (compared to 1,110), a homeowner vacancy rate of 2.7%, and a rental vacancy rate of
8.8%. Data for New York State point fo 89.2% and 10.8% of all housing units being occupied
and vacant, respectively. The homeowner vacancy rate is just 1.8% and the rental vacancy rate
is 4.6%. The 2010 New York State data point to 12.9% of all vacant housing units being
available for rent and 4.4% of all vacant housing units being available for sale only. Similar data
from 2008-2012 were unavailable.

In the Town of Harrietstown, the median value of owner-occupied units is $151,900 (2008-2012
ACS). According to the July 2010 Adirondack Tri-Lakes Housing Needs Assessment, prepared
by the LA Group, the median sale price (2006-2009) for a home is $146,250. HUD’s 2014 Fair
Market Rent for the area, specifically Franklin County, ranges from $553 for an efficiency to
$1,139 for a four-bedroom unit. The 2008-2012 ACS reports a median rent of $587.

The 2008-2012 ACS data report a 2012 median household income of $42,466. When broken
down to those living in owner-occupied and renter-occupied housing units, the figures are
$66,346 and $22,258, respectively. The median household income for those living in owner-
occupied housing units is roughly three times that for those living in renter-occupied units.

When mortgage and rent are calculated as a percentage of household income, the 2010 US
Census for the Town of Harrietstown reported 30.8% of owners and 44.0% of renters pay more
than 30% of their household income on rent and mortgage, respectively. Close to half of all
renters, therefore, are in units considered unaffordable.

As this plan is being developed, the HHA has no waiting list for its public housing units and an
increasingly short waiting list for its Housing Choice Vouchers. There are numerous reasons for
this; some are clear; some are less clear. The local economy plays a large role. Jobs are scarce.
This can result in few people moving to the area and a not insignificant number of people
moving out of the area. In the Tri-Lakes area, comprised of three villages and four towns, there
are several subsidized housing options for low, very low, and extremely low income families.
These include public housing authorities, privately-owned and managed HUD-subsidized
properties, and several Low Income Housing Tax Credit properties. Supply, in most cases,
meets demand.

In the private market, as documented above, units are available for sale and rental; however, the
quality of available housing, particularly multi-family rental housing, is lacking. The lack of
quality is attributable to any one or more factors including but not limited to negligent landlords,
absentee landlords, age of structure, and size of structure. Regarding housing units for sale, all
too often the choice is between quality high-priced units and low quality affordable units.
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In the HHA’s recent experience, the greatest housing need is for those families earning between
eighty percent (80%) and one hundred twenty percent (120%) of area median income. These
families are ineligible for public housing and tenant-based assistance but are often unable to
afford available quality housing.

Strategy for Addressing Housing Needs (9.1)

The HHA is able to meet the demand for its public housing and tenant-based vouchers. New
efforts to advertise availability and work with area landiords on housing quality are needed. In
February 2014, the HHA adopted a marketing plan. Strategies identified in the plan are media-
related or activity-related.

On the media front, the HHA will update its website to contain more information and be more
user-friendly. The HHA’s monthly newsletter, circulated via hard copy to residents in the past,
now has a much broader reach. Distributed via e-mail, recipients include elected and appointed
officials, area social service agencies, religious institutions, and not-for-profit organizations. It is
also posted on the HHA’s website. A limited number of hard copies are available for residents
lacking computer skills. Also, anyone can obtain a hard copy by paying a nominal printing fee.
Other media strategies designed to increase awareness and understanding of the HHAs role and
efforts include increased outreach via press releases, radio programs, ads, and flyers posted in
popular public places.

On the activity front, the HHA intends to hold periodic open houses to describe the application
process and showcase the properties’ and units’ many amenities. Already underway, the HHA is
making presentations before community groups, e.g., seniors at the local adult center. In the
spring/winter of 2014, the HHA held a drawing. For every person, referred to the HHA by a
HHA resident, who signed a lease, a slip with the referring person’s name was entered into a
drawing. The person whose name was drawn received $250. This activity resulted in two new
tenants,

While not mentioned in the Marketing Plan, the HHA is in the process of developing a facebook
page, increasing its reach to computer users of all ages.
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Additional Information {10.0)

(a) Progress in Meeting Mission and Goals Described in the FY2010-FY2014 Five-Year Plan.

Goal: Expand the supply of assisted housing.

Objective Progress

Harrietstown Housing Authority will support | The Adirondack Housing Development
the non-affiliated not-for-profit (Adirondack | Corporation (AHDC) contracts with the

Housing Development Corporation) in the Harrietstown Housing Authority (HHA) for the
development of additional housing resources. | management of a 12-unit Low Income Housing
Tax Credit property.

Goal: Improve the quality of assisted housing.

Qbjective Progress
Renovate or modernize public housing units: | All but three of the HHA’s 113 public housing
HHA will continue to modernize its units have been renovated.
developments using available CFP funds.

Goal: Increase assisted housing choices.

Objective Progress
Implement voucher homeownership program: | The HHA considered but did not pursue a
The Town of HHA is considering the Section 8§ Homeownership Program.

development of a Section 8 Homeownership
Program during the next five years.

Goal: Promote self-sufficiency and asset development of assisted households.

Objective Progress
Provide or attract supportive services to While no formal agreement was developed, the
improve assistance recipients’ employability. | HHA has a successful working relationship
Develop a working agreement with the with the local Workforce Investment Board.

Workforce Investment Board.

Goal: Manage the HHA’s public housing and tenant-based assistance programs in an
efficient and effective manner,

Objective Progress
HUD shall recognize the HHA as a high This objective was not met. Most recently, for
performer under PHAS for our fiscal year the FYE December 31, 2013, the HHA was
ending December 31, 2010 and each year designated a Standard Performer.
thereafter.
When undertaking unit modernization and The HHA has been successful meeting this
unit turnovers, the HHA shall strive to make objective.
the public housing properties as energy
efficient as possible.

Page 36 Five-Year Plan (FY2015-FY2019)



Harrietstown Housing Authority (NYO87)

(b) Significant Amendment and Substantial Deviation/Modification.
The HHA has adopted the following definitions for the above terms.

Significant Amendmeni: This is a change in policy or policies pertaining to the operation of

the HHA. This includes:
v" Changes to rent or admissions policies or organization of the waiting list;

v" The addition of non-emergency work items valued at $50,000 or more, i.c., items not
included in the current Annual Statement or Five-Year Action Plan

Substantial Deviation/Modification: An overall change in the direction of the HHA, i.e., its

goals and objectives.
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