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BOARD OF COMMISSIONERS 

REGULAR MEETING 

WEDNESDAY, MARCH 18th, 2026 @ 4:00PM   

LAKE FLOWER APARTMENTS - COMMUNITY ROOM (2ND FLOOR) 

 

 

 
➢ Call to Order and Roll Call 

➢ Review Agenda 

➢ Review & Approve Minutes of February 18, 2026 

➢ Public Comment 

➢ Executive Director’s Report 

• Financial Update 

• Housing Assistance 

• Housing Choice Voucher 

• Facilities 

➢ Old Business 

• Plumbing Project 

(a) Grant Kickoff Meeting Recap 

• CDBG Project with the Town 

• AHDC Update (Commissioner Loeber) 

➢ Commissioners’ Reports 

• Tenant Services Committee 

➢ New Business 

• NYSPHADA Conference May 19th-21st 

• Discussion on Future Staffing Needs 

• Professional Services RFPs 

➢ Adjournment 

 

 


